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Draft
The meeting began at 3:05 p.m. with the President's Report, due to the lack of a quorum.

President'sUpdate - (Please see attached report.)
Dr. Didlo presented a written report for the President's Update.

Provost & Vice President of Academic Affairs -Dr. Larry Robinson - The Provost shared information on the
Governor's budget, including tuition increases for in-state and out - - state residents. He said that the effect of the
budget for FAMU is that we may lose some of our out-d-state students. He reported on the PECO funding and
monies allocated for building construction and technology. He pointed out poblems with current allocations are
being addressedand that future funding for colleges and universitieswill be mission driven. He further reported that
FAMU has canpleted its Mission Statement, and the Board of Trustees has approved it. The Provost stated the
procedure for selection of membership to search committees for deans: a school or college may have up to three
memberswho should be tenured faculty on a search committee for the position of dean.

Information was presented on enrdiment. Strategic planning was also discussed. In the future, faculty will ke
involved in, strategic planning. There has been some re-engineering completed mostly at the administrative lewel.
The schedule for 2004-2005 Promotion and Tenure was distributed (see attached). The shedule for Sabbatical and
Professional Development leave programs was also distributed (see attached). The Provost sad that the Office of
Freshman'Sophomore Experience will be created to assist new students with advisement and adjustment to the
University.

The meeting was called to order at 414 p.m. The delay was due to the lack of a quorum before Dr. Robinson's
presentation.

It was moved and properly seconded that the Agenda be approved with the following change: Dr Holder will make
his reportfirst due to class obligations.

Committee Reports

Athletic Committee-Dr. Maurice Holder (Please seeattached report.)

Executive Council meeting- Dr. Maurice Holder — (Please see attached report.) - Please delete number three
and add numbers eight and nine, which address the report of the student representative and the report of Dr. Dialo
to the Executive Council.

It was moved and properly seconded that the reports given by Dr. Holder be accepted.

Curriculum Committee - Dr. Soronnadi Nnaji - (Please see attached report.)
Dr. Nnaji presented a written report on the activities of the Curriculum Committee.

Committee on CommitteesDr. Hudson Nwakanma - The Committee on Committees has completed the selection
of chairs. The chairs have been notified, and some of the committees have met. There will be a meeting scheduled
by the Committee on Committees for all committee chairs.

Approval of the Minutes- After being reminded that the January Minutes had not been approved; Dr. Diallo caled
for the approval of last month’s minutes. A motion was made and properly seconded that the January Minutes be
approved.

Eoreign Service-Ambassador Svivia Stanfield - Ambassador Sylvia Stanfield, FAMU's Diplomat-inResidence,

presented information on careers, fellowships and opportunities in the Foreign Service. She also announced that the
U.S. Department of State has awarded internships to four FAMU students in the Foreign Service. She presented
programs of interest to FAMU students and asked that the Senators to share the information and the brochures
distributed.



Draft
ERP/Infrastructure - Dr. Marion Harmon, Dr. Kenneth Perry - Dr. Marion Harmon, Professor of Computer

Information Systems, presented information on the campus infrastructure related to ERP. Dr. Harmon introduced
Dr. Kenneth Perry, Associate Vice President for Administrative Affairs and the new CIO for ERP/Infrastructure, to
the Senators. Dr. Harmon discussed the readiness status for ERP implementation at FAMU. There seems to be
some lack of understanding betveen what must be done and the availability of the technology to do what has to be
done. A discussion followed, which included computer safety, computer capability, lack of computers,
technological support and availability, computer downtime, and computer standardization. Drs. Perry and Harmon
answered questions concerning these issues.

The meeting adjourned at 5:15 p.m.

Respectfully submitted by,

Dr. Mildred D. Fennal
Mrs RebeccaBruce



